IMPROVING PROCESS SAFETY PERFORMANCE WITH

EFFECTIVE OPERATIONS PRACTICES
A Human Centered Solutions Seminar

» UNDERSTAND COMMON FAILURE MODES FOR PROCESS SAFETY INCIDENTS
» Discuss EFFECTIVE OPERATIONS AND CONTROL ROOM MANAGEMENT PRACTICES

> DISCOVER TECHNIQUES TO IMPROVE TEAM SITUATION AWARENESS

Many companies in the process industries seek to improve operations. A key aspect of
improving operation reliability is to reduce the costs associated with abnormal situation
management. Human Centered Solutions offers this seminar to help understand how to design
effective operations practices that enable the operations shift team to effectively prevent and
respond to abnormal situations that can lead to process safety incidents.

Attend a one-day seminar presented by Human Centered Solutions LLC, industry-leading
human factors experts on operations practices, operator HMI design and operator situation
awareness training.

Held on the following dates and locations:

June 24, 2011 June 24, 2011
Sheraton Cavalier Hotel Hilton Garden Inn
Calgary, AB, Canada Clear Lake, TX

This seminar will provide the participant with a basic understanding of effective operations
practices drawn from our consulting experience and investigative studies in the ASM
Consortium. The session will cover a range of topics including abnormal situation management,
situation awareness, staffing levels, alertness and fatigue countermeasures, control building
design, procedure design, alarm management, operator interface design, operator training, and
performance metrics.

Who should attend:
Operations Managers, Technology and Project Managers, and Plant Supervisors

Workshops will start at 8:30 am and end at 4:30 pm. HCS will provide a continental breakfast
and lunch. HCS reserves the right to limit attendance.

All Sessions Cost: $500 US per attendee REGISTER 10 Days before your workshop
and receive a FREE COPY of the
ASM Consortium® Guideline
Effective Procedural Practices

To Register contact Ric Barreth :
rbarreth@applyhcs.com
+1-303-570-2823
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Human Centered Solutions is an active member of
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